CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PIEN LUC DAU KHi NHON TRACH 2 Poc Jip — Ty do - Hanh phiic

sé: €A /Tr-cPNT2 Nhon Trach, ngy C8 thang 5 ném 2023
TO TRINH

V/v: Bao cio két qua SXKD nam 2022 va ké hoach SXKD niim 2023
Céng ty C phan Pién hwe DAu khi Nhon Trach 2

Kinh giri: Hoi dng quan tri (HDQT)
Céng ty CO phan Dién luc Dau khi Nhon Trach 2 (Cong ty)

D& chudn bi tai liéu phuc vu Pai héi dong c6 déng thudng nién nam 2023, Cong ty

kinh trinh Béo céo két qua hoat dong SXKD nam 2022 va ké hoach SXKD nam 2023 voi
cac ndi dung nhu sau:
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11.

COSOPHAPLY

Diéu 18 t8 chirc va hoat ddng ciia Cong ty ¢b phin Dién luc Dau khi Nhon Trach 2
duoc sia ddi 14n thir XIII, ban hanh theo Quyét dinh sé 19/QD-CPNT2 ngay
10/06/2022 ctia Pai hoi ddng C6 dong.

Quy trinh quan 1y cdng téc K& hoach cia Céng ty ban hanh theo Quyét dinh sb
51/QD-CPNT2 ngay 29/10/2018 ctia HDQT Cong ty.

Quyét dinh s& 54/QD-CPNT2 ngay 29/12/2022 cha HDQT Cong ty vé viée tam
giao ké hoach SXKD nim 2023.

Bao cdo tai chinh ndm 2022 duoc kiém toan.

Cong van s6 08/CPNT2-HDPQT ngay 30/01/2023 ctia HPQT Céng ty vé viée chudn
bi tai liéu phuc vu cho Dai hdi déng ¢b dong thuong nién nam 2023.

NOI DUNG

. Bfo cdo két qua SXKD nam 2022

Nim 2022 14 nam tinh hinh kinh t di&n bién phic tap, tinh hinh san xuit con chua

hdi phuc hoan toan bai dai dich Covid-19 va cac bt 8n vé kinh té, chinh trj thé gigi tac
déng 1am gidm nhu ciu phu tai va san xvat dién nén viée canh tranh trong thj truong dién
gip rat nhiéu kho khin. Bén canh d6, Nha may dién Nhon Trach 2 con phai dimg may dé
thue hién céng tac tiéu tu 13 ngay (tir ngay 01-13/09/2022). Nhan thiic duoc cac khd
khan, thach thirc nén ngay tur diu Ban Lanh dao di thudmg xuyén dén déc, kiém tra két
qua thue hién SXKD theo timg thang dé c6 nhitng didu chinh phl hop, kip thoi. Véi su
d6n déc thudng xuyén, gidm sat didu chinh kip thdi nén cac nhi¢m vy trong tim trong
¢Ong tac van hanh, thi truong dién, thuong mai, k¥ thuét, sira chita bao dudng, cdng tic
tai chinh, cong tac khic cha Cong ty di hoan thanh vuot mic cic chi tiéu ké hoach
SXKD ndm 2022, cu thé nhu sau:

Loi nhudn trude thué dat 191,37%KH 2022 tuong vmg 943,04 ty dong trong bdi
canh san lugng huy déng chi 14 4.064,48 Tr.kWh, dat 93,55%KH 2022 - dam bao ty

1& chia ¢d tic 15%. Dy la két qua cna nhimng nd hrc, vuot moi khé khin cia Ban
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Lanh dao cling toan thé CBCNV Cong ty trong nam 2022.

- Pam bao cin dbi dong tién ddp mg nhu cdu SXKD. Hoan thanh thanh todn 16,5%
cb tire nam 2021 voi gié trf 1a 474,99 ty ddng.

- Hoan thanh t6t ¢6ng tic tiéu tu nha méy an toan, tiét kiém, ding tién do, dam bao
chét hrgng.

- Thyuc hién nghia vu ndp ngan sdch nha nudc ddy @i va ding quy dinh. Nop ngan
sach nha nude nam 2022 14 256,33 ty dbng, dat 116,41%KH 2022.

- Cong tac van hanh, céng tac thuong mai thi truong dién va cac cdng tac khac duoe
thye hién tdt mang lai hiu qua kinh té cao nhét cho Cong ty.

- Thyc hién tét cdng tac tiét kiém va chdng lang phi nim 2022 véi gia tri 1a 41 ty
déng.

Tréi qua mét ndm c6 nhidu bién dong va khé khin do anh hudng cua dich Covid-19
nhumg Cong ty di hoat dong on dinh, gitt viing va dat dugc cac giai thudng: (i) 100
Doanh nghiép phat trién bén vimg; (ii) Top 500 doanh nghiép 16n nhit VN; (iii) Doanh
nghiép vi ngudi lao dong; (iv) Doanh nghiép niém yét dat chudn cong bd thong tin trén
thi truomg chimg khodn nam 2022.

(Chi tiét theo phu luc 1 — Bdo cdo két qua SXKD nam 2022 dinh kém).
2. Cic chi tiéu ké hoach nim 2023

Trén co so nhimg két qua di dat dugc trong nam 2022 va nhan dinh tinh hinh kinh
té nam 2023 tiép tuc gip nhiéu khé khin do: (i) Tinh hinh san xudt con chua hoi phuc
hoan toan béi cac bat 6n vé kinh té, chinh tri thé gidi nén lam gidm nhu cAu phu tai v san
xuit dién; (i1) Gia khi ddu vao ting cao; (iii) Co ciu ngudn dién ning luong tai tao lon
dan dén phuong thire huy déng chia AQ bit lgi cho cdc nha may dién truyén théng. Tuy
nhién, Ban Lanh dao PVPower NT2 tiép tuc dat chi tiéu ¢d tirc 15% dé 1am ddng luc
phén ddu cho CBCNV tao niém tin cho ¢b déng trong bdi cinh Cong ty dimg may 44
ngay thyc hién cong tic Dai tu va chiu nhidu khé khin bién déng anh hudmg truc tiép dén
hi¢u qua SXKD, PVPower NT2 manh dan xdy dung ké hoach SXKD nim 2023 vdi cdc
chi tiéu chinh cy thé nhu sau:

Stt Chi tiéu Pvt K¢ hoach niam 2023
1 | SL Dién TrkWh 4.100
2 | KLKhi Tr.Sm3 779
3 | Téng Doanh thu Ty dong 8.299
4 | Téng Chi phi Ty déng 7.801
5 | LN trudc thué Ty ddng 498

XS s N N\



Stt Chi tiéu Pvt Ké hoach niim 2023

6 | LN sau thué Ty déng 473
7 | NNSNN Ty dong 234
8 | Cbtue % 15

(Chi tiét theo phu Iuc 2 — Ké hoach SXKD néim 2023 dinh kém)
1. KIEN NGHI
Cong ty kinh trinh HPQT xem xét théng qua Bao cdo két qua SXKD nim 2022 va
ké hoach SXKD nam 2023 trinh PHPCD phé duyét dé Cong ty co co s& thuc hién cac
bude tiép theo.
Tran trong./.
Noi nhin:
- Nhutrén;
- TBKS;
- Ban Gb;
- Céc Phong chirc nang/PXVH;
- Luu VT, PKHTH,
Dinh kem:
- Phuluc 1: Béo cdo két qua SXKD nam 2022;
- Phu luc 2: K& hoach SXKD nam 2023 ,\[L/

PHO GIAM BOC
Nguyén Viin Quyén



PHU LUC 1: BAO CAO KET QUA HOAT PONG SXKD NAM 2022
I. KET QUA THUC HIEN CAC CHIi TIEU KE HOACH SXKD NAM 2022

Nam 2022 14 nim tinh hinh kinh t# dién bién phuc tap, tinh hinh san xuét con chua
hdi phuc hoan toan bdi dai dich Covid-19 va céc bit n v& kinh té, chinh trj thé gioi téc
dong 1am giam nhu cAu phu tai va san xuét dién nén viéc canh tranh trong thi trudmg dién
gip rit nhidu khé khin. Bén canh dé, NMD Nhon Trach 2 con phai dimg may dé thuc
hign céng tac tiéu tu 13 ngay (tir ngay 01-13/09/2022). Nhén thirc duge cac kho khin,
thach thitc nén ngay tir ddu Ban Linh dao thudong xuyén dén dée, kiém tra két qua thuc
hién SXKD theo timg thang dé ¢6 nhimg diéu chinh phi hop, kip thoi. Véi su don dbe
thudng xuyén, giam sat diéu chinh kip thoi nén cac nhiém vu trong tim trong céng tic
van hanh, thi trudng dién, thuong mai, k¥ thuat, stra chita bado dudng, cong tac tai chinh,
cong tac khiac cta Coéng ty di hodn thanh vugt mirc cac chi ti€u k& hoach SXKD nim
2022, cu thé nhu sau:

Stt Chi tiéu KH 2022 TH 2022 Ty 18 (%)
1 | Sanluong dién 4.344,48 4.064,48 93,55%
2 | Toéng Doanh thu 8.128,95 8.813,25 108,42%
3 | Téng Chi phi 7.636,16 7.870,21 103,07%
4 | LN truéc thué 492,79 943,04 191,37%
5 | LN sau thué 468,15 883,42 188,70%
6 | Nép NSNN 220,20 256,33 116,41%

(Chi tiét theo Két qud thuec hién ké hoach SXKD ndm 2022 dinh kém).
Ddnh gid:

Vi tinh thin trdch nhiém cao, chii dong khic phuc khé khén, Ban ldnh dao cung
CBCNV Coéng ty phin ddu hét minh trong cong tac diéu hanh, xdy dung cdc phuong an
chio gia hop ly, didu chinh kip thai, tb chirc trién khai phuong 4n van hanh nha may vira
dam bAo an toan vira san xudt van hanh &n dinh, linh hoat phu hgp véi thi truong dién,
ddng thi chi dong trién khai thuc hién trigt dé tiét kiém chéng ling phi gép phin hoan
thanh vuot ké hoach chi tiéu lgi nhuén, cu thé nhu sau:

1. Pinh gia két qua thwe hién KH SXKD nam 2022:

- Loi nhuan trude thué dat 191,37%KH 2022 twong img 943,04 ty ddng trong bdi
céanh san lugng huy dong chi la 4.064,48 Tr.kWh, dat 93,55%KH 2022 - dam bao ty
1& chia cb tirc 15%. Péy la két qua ciia nbimg nd luc, vuot moi khé khin cta Ban
Linh dao cling toan thé CBCNV Céng ty trong nam 2022.

- Dam bio cin dbi dong tién dap tmg nhu cAu SXKD. Hoan thanh thanh todn 16,5%
cd tirc nam 2021 véi gia tri 1a 474,99 ty ddng.

- Hoan thanh &t cong tAc tiéu tu nha may an toan, tiét kiém, ding tién do, dam bao
chét lugng.
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- Thuc hién nghia vu ndp ngin sach nha nudc day do va ding quy dinh. Nop ngan

sach nha nuéc nam 2022 1a 256,33 ty déng, dat 116,41%KH 2022.

Cong tdc vén hanh, cong tac thuong mai thi truong dién va cac cong tac khdc duge
thyc hién tdt mang lai higu qua kinh t& cao nhét cho Cong ty.

Thue hién tdt cong tic tiét kiém va chéng lang phi nam 2022 voi gid trj 1a 41 ty
ddng.

Cac gidi thuwéng dat dwee: Trdi qua mét nam co nhiéu bién dong va khé khin
nhung Céng ty dd hoat dong n dinh, gitt vimg va dat dugc cac gidi thudng: (i) 100
Doanh nghiép phat trién bén vitng; (ii) Top 500 doanh nghiép 16n nhit VN; (iii)
Doanh nghiép vi nguci lac dong; (iv) Doanh nghi€p mém yét dat chuin cong bd
thdng tin trén thj trudng chimg khoan nim 2022.

PANH GIA KET QUA HOAT PONG THEO TUNG LINH VUC
Cong tac van hanh, céng tac thi trweong dién, cong tac sira chira bao duing

Céng tac vin hanh cia PVPower NT2 tir ddu nim dén nay luén n dinh, tin cdy
va cdc t& may kha dung theo thi trudmg dién.

Cong tac thj truong dién ludn duge chi dong bam sat tinh hinh hé théng dién, thi
trudng dién, ndm bit théng tin kip thon dé lap chién luoe, ¢6 phuong an chao gia
dam bao van hanh toi wu, hidu qua va gia ting san lugng dién phat khi gia thi
trudng cao dé tiéu thy khi dam béo nghia v bao tidu theo Hop ddng GSA NT2.

Cdng tac sira chita bao duéng luén duge PVPower NT2 kiém tra, ddm béo an toan
van hanh khi thudng xuyén 1én xuéng may dé t6i ru hiéu qua SXKD. Thuc hién t5t
cdng tac tiéu tu nha may tir ngay 01-13/09/2022 dam bao an toan chit lrong, tién
do dé ra.

Céng tac thirong mai Hop dong

Hop ddng mua bén dién (PPA):

Ngay 18/8/2022, Ky két Hop dong SPBS s6 16 Hop ddng mua ban dién NMP
NT2 vé quy dinh tinh todn CLTG.

PVPower N2 va Cong ty Mua ban dién EPTC hién nay dang tiép tuc dam phén bd
sung cac ndi dung cia Hop déng dich vu phu trg¢ NMBE NT2 theo yéu cdu cia
EVN.

Cidc cong tdc khac lién quan dén Hop déng mua bdn dién duge thuc hién tdt, dic
biét cong tic phdi hop va xir Iy véi cic bén chit ché, dam bio kiém tra va thanh
toan tién dién hang thang theo quy dinh.

Tiép tuc ra sodt, theo ddi, xir Iy cdc vudng mic cia Hop ddng mua ban dién dé dam
béo hiéu qua SXKD nhi: dam phén tién dich vu méi trudng nimg, céc diéu chinh
lién quan dén hop ddng mua ban khi nhu ty 18 phin bd khi, gia khi, cude phi vin
chuyén, quy trinh véin hanh khi, dién ...
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Hop ddng cung cép khi (GSA):

Cong tac phdi hop vén hanh, thanh toan duge cac bén phdi hop chit ché, nghiém
tac theo quy dinh ctia Hop dong.

Cong ty dang phéi hop véi PV Gas x1r Iy cac vudng mic cta Hop dbng mua ban
khi dé dam bao hiéu qua SXKD nhu: Ty 1& phan b6 khi, cuée phi van chuyén, quy
trinh vdn hanh khi, dién...

Hop ddng bao dudng, sira chita dai han NMD Nhon Trach 2: Céng ty thuc hién tét,
phéi hop déng bd v&i cic bén lién quan nhu Siemens, PVPS a8 kiém tra, gidm sat
cOng tac bao dudng stra chita dap img yéu cAu san xuit.

Cong tac mua sam vat tu:

Tiép tuc quéan ly hop ddng theo tién d6 da ky két, dam bao chit lugng va tiét kiém
chi phi gop phén hoan thanh céc chi tiéu ké hoach SXKD.

Pang trién khai cong tac mua séam thiét bi, vat tu phuc vu SXKD va cbng tic Dai tu
theo quy dinh hién hanh nhim dam bao chét lugng va tién d6 dé ra.

Cong tac tai chinh ké toan

Hoan thanh thanh toan 16,5% cd tirc nim 2021 véi gid tri 12 474,99 t¥ ddng,
Thure hién tdt cic quy ché, quy dinh vé cong tac quan 1y chi tiéu dam bio c6 hitu
qua, hop ly va tiét kiém.

Tich cuc thu hdi cong ng, dam béo dong tién phuc vu SXKD.

Cong tac an toan sirc khée méi trwong va PCCC

Coéng tac an toan, sirc khde, mbi trudomg ludn ddm bio va khong de xay ra sy co
nao anh huéng dén cong tac vin hanh Nha may.

Thuc hién t5t céc bién phap phong chéng dich Covid-19, cong tac an ninh an toan
cho nha may.

Cong tac y t& va cdng tic an toan vé sinh lao ddng duoc ddm bao.

Hang tudn thyue hién kidm tra chéo cbng tic an toan lao ddng, v& sinh lao dong
trong toan tai Céng ty va Nha cong vu 12 tAng; Thir 6 hang tuin thuc hién cong
tac kiém tra dinh ky hé thdng Phong chay va Chita chdy trong Nhi mdy Dién
Nhon Trach 2.

Cong tic td chirc lao dgng, khoa hoc cong nghd
Lao ddng cudi ky: 176 ngudi.
Cong tac khoa hoc cdng nghé:

Lubn quan tim dén hoat déng khoa hoc céng nghé va sing kién cai tién k¥ thuat dé
giam chi phi san xuét kinh doanh.

Ban hanh céc quy ché, quy dinh dé khuyén khich, ddng vién ngudi lao ddng thi dua
6
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sang kién cai tién k¥ thuat gép phin véo sy phét trién cho don vi.

Tinh hinh thye hién tiét giam chi phi

Chu déng trién khai, thue hién céng tac thue hanh tiét kiém chbng lang phi nhim
dem lai hidu qua thiét thuc nhét trong qué trinh hoat ddng SXKD. Két qua tiét
kiém nam 2022 12 41 ty ddng, gép phin hoan thanh vuot mirc chi tiéu loi nhudn
nam 2022.
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PHU LUC 2: KE HOACH SAN XUAT KINH DOANH NAM 2023
1. CAN CU XAY DUNG KE HOACH
- Tinh hinh cung cip dién giai doan 2019 — 2025.
- Du béo tbc 5 tang trudng GDP nim 2023 12 6,5%.
- Sy 4nh hudng cta ngudn cung ning lugng tai tao.
- Du b4o nhu ciu phu tai dién ting trudng khoang 10% nim 2023.

- Quy trinh quan ly cdng tac K& hoach ctia Cong ty ban hanh theo Quyét dinh s6 51/Qb-
CPNT2 ngay 29/10/2018 ctia HDQT Céng ty.

- Céng vin sb 1718/KVN-DDK ngay 18/10/2022 vé du bao ké hoach huy dong khi Lan
Tay, HT-MT, TU-DH va SV-DN cho giai doan tir thang 11/2022 dén thang 02/2023.

- Céc bét 8n vé kinh t&, chinh tri thé gi6i trong giai doan vira qua (dat biét xung d6t Nga
— Ukraina) 4nh huomg Iém dén kinh ¢ x hdi thé gidi va trong nuée, 1am gidm nhu ciu
phu ti va san xuht dién, anh hudng dén chudi cung Vg toan chu; gia ca va lam phéat ¢o
xu huéng tang cao.

- Dua trén két qua thuc hién SXKD nim 2022, du bao tinh hinh phu ti va ké hoach vin
hanh TTP nam 2023, kha ning cung cép khi, va du bao tinh hinh kinh t& x3 hdi nam
2023, tinh hinh tai chinh hién tai ctia Céong ty.

II. CAC CHI TIEU Kt HOACH

Danh gi4 cac khé khin trong SXKD ciia nam 2022 tiép tuc kéo dai qua niam 2023 nhur:
(1) Tinh hinh s&n xudt con chua hdi phuc hodn toan béi cac bit én vé kinh t&, chinh tri thé
gidi nén 1am giam nhu cdu phu tai va san xuét dién; (i) Gid khi ddu vao ting; (iii) Co cAu
ngudn dién ning lugng ti tao 1on din dén phuong thire huy déng ctia A0 bit loi cho céc
nha may dién truyén théng.

V& anh hudmg cha ngudn ning luong tai tao: Vi cong suét dit hién nay ctia ngudn
NLTT 1a hon 21.000 MW, chiém hon 27% tong cbng suit dat nhung ¢6 thoi diém san
luong duge san xudt tir NLTT chiém dén 36% téng cong suit toan hé théng. Didu nay
tiép tuc anh hudng tidu cuc dén tinh hinh SXKD ctia PVPower NT2 trong nim 2023 khi
nginh dién da c¢6 nhitng giai phap uu tién phat trién nguén NLTT theo tinh thin Nghi
quyét sb 55/NQ-TW ngay 11/02/2020 cia BH Chinh tri vé dinh buéng chién luge phat
trién niing luong quédc gia dén nam 2030, tim nhin dén nam 2045,

V& anh hudng san luong dién hop ddng (Qc): Pbi v6i PVPower NT2 thi Qc anh hudmg
rét 16n dén hiéu qua SXKD, dic biét nim 2023 thuc hién Pai tu lin Il nha méy nén viée
phin bd Qc cac thang chua phi hop gy kho khin trong hoat dong SXKD va mét loi thé
canh tranh khi c4c nha méy nhiét dién khi trong khu vuc di hét khiu hao.

V& anh hudng cia chi phi nhién liéu: Chi phi nhién 1iéu theo KH 2023 ting hon 11%
so k& hoach nim 2022, diéu nay 1am giam tinh canh tranh cia PVPower NT2 trong thi
trudng dién va gy sut giam loi nhuéin. Suét hao nhiét ting cao do thudng xuyén chay &
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mirc tai thip va thudng xuyén 1én xudng may 1am tang chi phi va rii ro trong van hanh.

V&i nhitng phin tich nhur trén va cin cir vao tinh hinh ting trudng phu tai, gia thi
trudmg dién trong nam 2023, PVPower NT2 xay dung ké hoach SXKD véi san hugng
dién 4,1 ty kWh, cu thé nhr sau:

Stt Chi tiéu Dvt Ké hoach niim 2023

(1) (2) (3) 4)

1 | SL Pién TrkWh 4.100

2 | KL Khi Tr.Sm3 779

3 | Téng Doanh thu Ty dbng 8.299

4 | Téng Chi phi Ty dong 7.801

5 | LN trudc thué Ty ddng 498

6 | LN sau thué Ty déng 473

7 | NNSNN Ty dong 234

8 |Cotic % 15

(Chi tiét theo BM-KHTH-01: Ké hoach SXKD nim 2023 dinh kém)
III. CAC NHIEM VU VA GIAI PHAP THUC HIEN KE HOACH NAM 2023

Pénh gia céc kho khan trong nam 2022 tiép tuc anh hwémg dén SXKD nam 2023 theo
huémg rii ro hon, Cong ty @& ra cic nhiém vu va giai phap dé cing toan thé CBCNV nd
lue phdn déu hoan thanh cac chi tiéu KH SXKD nim 2023 nhw sau:

1. Nhiém vu chi yéu:

- Phoi hop cac bén lién quan d& dwoc phén bd san hrong Qc mot cach hop ly, dam bao
an toan van hanh va hi¢u qua SXKD ctia Cong ty.

- Hoan thanh cdng tc Pai tu nim 2023 dam bdo an toan, hi¢u qua va ding tién dé.

- Hoan thanh quyét toan cac céng viéc Hop dong lidén quan sau khi két thic chu ky
100.000 gio EOH dau tién.

- Hoan thanh lya chon nha thiu cung cép dich vu bao tri sira chita khdi thiét bi chinh
giai doan 100.000 gio EOH tiép theo.

- Tich cuc thu hdi tién dién, cin dbi dong tién phuc vu SXKD.
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Tang cudng cong tac quan Iy k§ thuat dé dam bao vin hanh an toan, dn dinh cac td
may.

Tang cudng phdi hop véi cac bén lién quan dé dam bao di nhién liéu van banh theo
hudng cén déi gitra san lugng di€n va lgi nhuvédn SXKD.

Hoan thién, ky két dé thanh todn ddng bd cac Hop ddng sira ddi bd sung PPA, GSA
dam bao hiéu qua cho Cong ty.

Kiém soét t6t dinh mirc kinh t# k¥ thuat dé cai thién hiu qua san xuit kinh doanh
trong bdi canh gia thi trudng dién thip.

D4y manh céng tic dao tao, phat huy sang kién, nghién ctru khoa hoc k¥ thudt dé gép
phin vao thire tidn san xuit kinh doanh,

Bam sat thi truong di€n canh tranh, chuén bi cac didu ki€n tham gia thi truomg ban
budn dién canh tranh va tim kiém céc ho tiéu thy 16m dé nang cao hi€u qua SXKD.
Trién khai ddng bd cac giai phap dé tiét kiém chi phi trong cong tdc mua sim vat tu
dap g nhu cau SXKD.

DAy manh cong tac thye hanh tiét kiém, chdng lang phi.

Céng tac dau tur phat trién: Nghién ciru, ap dung céc giai phap k¥ thuat cong nghé gia
tang hiéu qua san xuit dién.

. Cac giai phap thuce hién

Nhén thirc duge cic kho khin, thach thire trong thuc hién ké hoach SXKD niam 2023,

PVPower NT2 dé ra cac giai phap dé clng toan thé CBCNV nd luc phan déu hoan thanh
céc chi tiéu ké hoach SXKD nam 2023 duoc giao nhu sau:

a.

Giai phap quan 1y ké hoach:

Xay dung ké hoach SXKD hang thang phu hop voi tinh hinh vin hanh thye € cia
Cong ty.

Té chire danh gid ké hoach theo théang/quy dé c6 nhitng cap nhat diéu chinh kip thoi
phit hop thue t& SXKD.

. Giai phap k¥ thuat va an toan:

Dam bao ot cdng tac quan 1y, vin hanh nha may, chi dong ngan ngira khong dé xiy ra
su ¢ chi quan.

Trién khai thuc hién tSt cac cdng tac lién quan dén cong tac dai tu nha may dam bao
tiét kiém, hiéu qu4, ning cao hiéu sult, cOng suit céc tb mdy sau dai tu stra chita.
Ludn quan tdim va ddm bao cdng téc an toan van hanh nha may, phong chéng chiy nd.
Giai phéap thuong mai-thi truong dién:
Thue hién t6t cac Hop df“)ng stra dbi bd sung PPA, GSA dam bao hiéu qua.
Bam sat tinh hinh hé théng dién, thi truong dién canh tranh, chi dong chién Iuoc chao
gia hop 1y theo Qc phan bo.
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Trién khai cOng tac mua sim vét tu dép img nhu cau SXKD va chudn bi tot nhét cho
cOng tac Dai tu nha may.

Dinh ky tb chirc hoi thao vé& cong téc thi truong dién dé tim giai phap, chién hrge chao
gia tbi wu.

Phbi hop tdt véi cac don vi quan ly, didu hanh Hé théng dién va TTD va cac don vi
mua dién (Cuc DTPL, EVN/AO/EPTC, Piéu dg, truyén tai...) nham tranh thd sy hd
tro ca cac dom vi dé van hanh nha may an toan, tin cdy, hi¢u qua trong Thi truong.

. Giai phap vé tai chinh — vét tu, tiét kidm chi phi:
Tang cudng cong tac thu hdi céng ng, dam bao dong tién phuc vu SXKD.

Quan ly chi phi hi¢u qua, tang cudng cong tac tiét kiém, tiét giam nham giam chi phi
. I3
san xuat.

Quan ly, mua sim va sir dung ¢ higu qua vat tu thiét bi ton kho, du phong.
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KET QUA THUC HIEN KE HOACH SXKD NAM 2022

Stt Chi tiéu Pvt KH 2022 | TH 2022 | Dénh gia (%)

A B C 1 2 3=2/1
A {CAC CHI TIEU
1 |[SAN LUONG DIEN TrkWh | 4.344,48 | 4.064,48 93,55%

I |KHOI LUONG KHi Tr.Sm3 827,10 773,46 93,52%

B |CAC CHI TIEU TA1 CHINH
1 [VONCHUSOHUU Ty dong | 3.983,06 | 4.613,84 115,84%

Trong dé: - Vbn didu 1&: " 2.878,76 | 2.878,76 100,00%
- Ty 1& gop vbn ciia PV Power " 59,37%]  59.37% 100,00%

11 | TONG DOANH THU Tydong | 8.128,95 | 8.813.25 108,42 %
1 | Doanh thu san xudt dién" " 7.867,02 | 8.495,72 107,99%
2 | Doanh thu theo Hop déng mua ban dién tit khoan chénh léch ty gid " 261,93 291,97 111,47%
3 | Doanh thu hoat dgng tai chinh " 24 41
4 | Doanh thu khic/thu nhédp khéic b 1,15

111 | TONG CHi PHI Ty dong | 7.636,16 | 7.870,21 103,07%
1 | Chi phi von Ty ddng | 7.498,44 | 7.706,17 102,77%
2 | Chi phi quan Iy Ty déng 120,32 131,43 109,24%
3 | Chi phi tai chinh Ty dbng 17,40 17,76 102,04%
4 | Chi phi khic 14,86

1V | XU LY TAI CHINH
1 iLgi nhudn trudc thué Ty dong 492,79 943,04 191,37%

1.1 | LNTT tir SXKD " 230,86 651,07 282,02%

1.2 | Doanh thu va LN theo Hop ddng mua ban dién tir khoan chénh léch ty gia ! 261,93 291,97 111,47% _3?
3 | Loi nhudn sau thué 468,15 883,42 188,70% T
4 | Ty I& chia cb tirc (%) 15% i€
V | G1A THANH VND/KWh 1.758 1.936 110,17% 3!

VI [ NOP NSNN Ty dong 468,15 883,42 188,70%  |iC
C |CAC CHI TIEU KHAC ;T
1 [SOLAO PONG CUOI KY Newoi 190 176 92.63% |
11 [NANG SUAT LAO DONG Trd/ng/thing 3.565 4,193 117,60%

11 [CONG TAC PAO TAO =

- Dao tao can bo theo ké hoach Lugt ngudi 213 148 69,48%
- Kinh phi thue hién dio tao Ty dong 3,39 1,94 57,42%




KE HOACH SAN XUAT KINII DOANH NAM 2023

BM-KHTH-01

Keé hoach nim 2023
STT Cac chi tién ké hogch Denvi Téng cing ol Guj 11 Qus 1M Quj1v Ghi chih
A 3 C J=5E6+71 5 5 7 [ 9
A _|KE HOACH SAN LUGNG
1_[SAN LUQNG BIEN Trigu.kWh 4,100,00 1.223,88 1.346,75 506,85 102251 BM-KHTH-02
- [8an lugng dign chay khi v 4.100,00 1.223,88 1,346,715 506,85 1.02251
11 [NHIEN LIEU TIEU THY BM-KHTH-02
Khi Frigu Sm3 779,55 232,70 256,06 96,37 19441
B |KE HOACH TAl CHINH
1 |vON CHU SO HUU Triéu.VND 3.988.586 4,126.389 4.037.545 3.913.888 3.983.586
Trong do - Vén didu 1§ E 2.878.760 2.878.760 2.878 760 2.878.760 2878 760
- Py 1é tham gia ctla PV Power % 5937 5937 59,37 59,37 5937
1l |TONG DOANH THU Triu,VND 3,299,173 2.421.213 2.681.240 1.005.406 2,191.3t5 BM-KHTEI-02
I |Doanh thu san xudt dién - 8.143.84) 2421.213 2.681.240 1.005.406 2.035.983
Doanh thu va lgi nhudn tir viée ghi nhin chénh l&ch t¥ gia thee Hop .
2 déng mua ban dién giai dogn 2019 (¥n eon lai ) - 2020 153332 ) ) ) 155,312
111 [TONG CHI PHi Trifu.VYND 7.800,565 2,255,037 2,448.784 1.129.063 1.967.680
I _IChi phi gi vén . 7.518.455 2.185.110 2.377.657 1.059.135 1,896,553 BM-KHTH-04
2 |Chi phi tai chinh ’ 41277 11.219 12415 11.219 12.419 BM-KHTH-05
3 [Chi phi quan Iy ' 234,813 58.708 58.708 58.708 58 708 BM-KHTH-06
1V _|[X0 LY TAl CHINH Trigu.VND
I [Loi nhudn truée thué " 498 608 166.175 232.455 (122.657) 221615
1.k |Loi nhugn tir HD SXKD - 343 276 166.E75 232 435 (123.657) 63302
Doanh thu va lgt nhudn tir viée ghi nhin chénh léch t gid theo Hop
12 dbng mua ban didn giai dogn 2019 (1an con lai } - 2020 135.332 . ) . 133,332
2 |Thué thu nhip doanh nghiép " 24920 8.30% 11.623 499
3 |Lotnhuan sau thué " 471678 157.867 220.813 (123.657) 218.636
Fam tinh theo thye 1&
4 [Trich cic quy " 28.154 nam 2021 duge
PHDCD théng qua
5 | Ty & chia e tirc (%) % 15,0
o . ] VND/KWh 1.903 1.843 1.818 2.228 1.924
v |GIA THANH SAN XUAT Uscent/kWh 8,0961 7,8405 17,7374 92,4792 3,1887
VI |[NOP NGAN SACH Trigu. VND 233.600 67.149 32.960 17390 66.092
C {CAC CHE TIEU KHAC
I |MUA SAM TTB, TSCP " 1,000 BM-KHTH- 14
1l |PTXDCB " 1.500 BM-KHTH-14
1 [KH BDSC TTB, HA TANG CONG TRINH XAY DYNG " 8.500 BM-KHTH- 12
iV |KE HOACH LAO PONG, TIEN LUGNG
1 ilag ddng dinh bién Nguoi 190 BM-KHTH-08
2 |Lzo déng binh quin Ngwai 190 BM-KHTH-08
3 Nang suit lao dong binh quan Trgu.VNB 3.640
(tinh theo doanh thu) Ingudi/thang )
V_|KE HOACH PAO TAQ
1 |Ké heach dio ao Lugt 175
2 |Kinh phi dio tao Tridu. VND 3.165
Ty gid ngoai 18 quy d6i la; 1USD= 23500 VND
1 EUR = 25300 VND

i Ca



BM-KHTH-02

KE HOACH SAN LUQNG PIEN
VA KHOI LUONG NHIEN LIEU TIEU THU

Ké& hoach nim 2023
Théng San lrgng dién sin Suit hao nhiét Nhiét lirgng tiéu thu Khéi lwgng nhién ligu tiéu Ghi chi
xuit (MWh) binh quan(BTU/kWh) (10~6BTU) theo KH thu (kSm3)
1 359,082.88 7,115 2,554,875 68,274
Tét Am ljch

2 407,224 58 7,115 2,857,403 77,427
3 457,576.30 7.115 3,255,655 87,001
4 444,012.27 7,115 3,159,147 84,422
5 462,189.72 7,115 3,288,480 87,878
6 440,549.90 7,115 3,134,513 83,763
7 430,862.63 7,115 3,065,588 81,922
8 52,368.36 7,115 372,601 9,957
9 23,619.63 7,115 168,054 4,491

. Bai tu
10 116,707.69 7,115 830,375 22,190 >\

NN

Q

11 447,511.48 7,115 3,184,044 85,087 | \‘OX

‘ EZH]J *
12 458,294.55 7,115 3,260,766 87,137 ) /s

11 /g

" e
Téng cdng 4,100,000 7,115 29,171,500 779,549 Ay/
Iy
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